
I am Toshi Fujiwara, Senior Executive Vice President and Representative Director.
Thank you for attending the financial results briefing session today despite your
busy schedules.

I would like to explain the results for the first quarter of the fiscal year ending
March 31, 2023.

Please see Page 1.



Here is the agenda for today. I will firstly explain the results for the first quarter,
then provide updates on the progress of the business combination with NTT Ltd.
as well as an explanation about the organization restructuring that we
implemented in July.

Please see Page 3.



(Explanation omitted)



This is the overview of the results for the first quarter of the fiscal year ending
March 31, 2023.

First of all, the first-quarter results do not include the results of NTT Ltd.
Performance related to the overseas business combination is scheduled to be
consolidated from the second half of the year.

The results for the first quarter were strong due to steady expansion of domestic
and overseas business thanks to the continues demand from clients for digital
transformation since the previous fiscal year. The impact of foreign exchange rates
also contributed to the favorable results.

New orders received increased due to the expansion in the scale of overseas
businesses and the impact of foreign exchange rates.
Net sales increased due to the scale expansion in all segments and the impact of
foreign exchange rates.
Operating income increased in all segments mainly due to sales growth.
I will describe the impact of foreign exchange rates in detail later.

Next, I will explain year on year changes by business segment.
Please turn to Page 4.



Let me begin with new orders received.

The Public & Social Infrastructure Segment saw a decrease due to fewer orders of
large-scale projects for the central government and ministries than in the previous
fiscal year.

The Financial Segment saw a decrease due to fewer orders of large-scale projects
for banks than in the previous year.

These decreases in the Public & Social Infrastructure Segment and the Financial
Segment are included in the full-year forecasts and are just as we expected.

The Enterprise & Solutions Segment saw an increase mainly due to the winning of
projects for the manufacturing industry.

The North America Segment reported significant growth mainly due to the winning
of projects for corporate clients and the impact of foreign exchange rate.

The EMEA & LATAM Segment also reported significant growth mainly due to the
winning of projects in Europe, especially in Spain, as well as the impact of foreign
exchange rate.

Please see Page 5.



Let’s look at net sales.

The Public & Social Infrastructure Segment saw an increase mainly due to the
expansion in the scale of services for central government and ministries.

The Financial Segment saw an increase mainly due to the expansion in the scale
of services for banks associated with a project that we had received in the
previous year.

The Enterprise & Solutions Segment saw an increase mainly due to the expansion
in the projects for the manufacturing industry, retail and service sectors as well as
the scale of payment business.

The North America Segment saw an increase mainly due to the impact of foreign
exchange rate.

The EMEA & LATAM Segment saw an increase mainly due to the expansion in the
scale of services in Europe, especially in Spain, as well as the impact of foreign
exchange rate.

Please see Page 6.



Let’s move on to operating income.

The Public & Social Infrastructure Segment, the Financial Segment, and the
Enterprise & Solutions Segment posted growth due to sales growth.

The North America Segment posted growth due to transient profit and other
reasons.

The EMEA & LATAM Segment reported growth due to sales growth.

I will omit explanations for the following slides, as they show descriptions that I
have just provided by segment. So I would like to conclude my explanation about
the results for the first quarter of the year ending March 31, 2023.
Next, I will explain the impact of foreign exchange rates.

Please turn to Page 12.
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As the yen has been rapidly falling since the end of previous fiscal year, it is
currently weaker than expected in the full-year earning forecasts. The yen against
the US dollar was weaker by about 10 yen and the yen against the euro was
weaker by about 5 yen in the first quarter, compared to the forecast rates. As this
slide shows, the foreign exchange sensitivity to NTT DATA’s stand-alone business
forecast that does not include NTT Ltd. is expected to have a positive impact on all
figures.

The depreciation of the yen has some positive impact on the performance.
However, given the business environment that is becoming increasingly uncertain,
we will closely look at future effects on the full-year results including currency
movements.

Let’s move on to updates on the progress of the overseas business combination.
Please see Page 14.



(Explanation omitted)
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This slide shows the overall timeline of NTT DATA’s transition to a global
management structure.

As STEP 1, we plan to establish an overseas operating company in October this
year by combining NTT DATA’s overseas business and NTT Ltd.

STEP 2 is making NTT DATA a holding company and transferring businesses to a
Japanese operating company after July 2023, aiming to strengthen our global
management structure.

Next, I will explain updates on the progress towards each STEP.

Please turn to Page 15.
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The overseas business combination in STEP 1 was approved at the General 
Meeting of Shareholders held in June. 
Based on this,  preparations for the combination are going well at the moment 
and an overseas operating company will be consolidated in October 2022, as 
scheduled. 

Towards STEP 2, we are currently preparing to establish NTT DATA Japan 
Preparation Corporation in October 2022. 

The next topic is about synergies that the overseas business combination aims for.

Please see Page 16. 



Regarding the overseas business profitability, respective companies including NTT
Ltd. do not disclose their detailed information. With this in mind, I would like to
explain, while referring to NTT Group’s overall adjusted operating income margin,
which is currently available.
Meanwhile, figures shown in this slide are adjusted figures excluding temporary
costs such as restructuring costs, as described in the Notes.

First, the adjusted overseas operating income margin of the entire NTT Group is
6.3% in the year ended on March 31, 2022 and is estimated at 7.0% in the year
ending on March 31, 2023.
NTT DATA’s adjusted EBITA ratio, which is included in the above-mentioned
figures, has been improved to 6.5% by the previous year after implementing
measures to improve the overseas business profitability.
Similarly, while NTT Ltd.’s EBITA ratio is not disclosed, it has been improved to the
same level as ours.

From here on, the two companies will work respectively to improve the
profitability and as described in this slide, by fiscal year 2025, create synergy
effects worth about 30 billion yen through the overseas business combination,
aiming to increase the adjusted EBITA ratio of the entire overseas business to
10%.

Next, I would like to explain the organization restructuring designed to help
achieve the new Medium-Term Management Plan.
Please see Page 18.
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NTT DATA restructured its organizations as of July 1 with an aim to enhance
functions according to the strategies in the new Medium-Term Management Plan
and strengthen our overseas businesses ahead of establishing an overseas
operating company in October.

I will explain the points in the latest organization restructuring in the next two
pages. Please see Page 19.
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We newly created strategic promotion organizations in charge of “Strengthen
consulting capabilities” and “Evolve to asset-based business models,” both
important strategies to achieve the new Medium-Term Management Plan, and an
organization responsible for promoting sustainability management.

Please see Page 20.
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Prior to the establishment of an overseas operating company in October 2022,
NTT DATA consolidated organizations related to global businesses to optimize the
management system while creating and restructuring organizations to enhance
the global headquarters function.

Through the reorganization, we aim to support the growth of clients’ businesses
as a Trusted Global Innovator and realize a sustainable society as well as make
efforts to achieve the new Medium-Term Management Plan.

I will omit explanations for the following slides, as they show topics and numerical
information for each segment.
With this, I would like to conclude my presentation.
Thank you for listening.
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