
I am Yo Honma from NTT DATA. 

Thank you very much for attending the financial results briefing session today 

despite your busy schedule.



Here is today’s agenda.

Let me begin with our financial results for the fiscal year ended March 31, 

2023. 

Please look at page 3.



(Explanation omitted)



This is a summary of our financial results.

Both net sales and operating income increased due to the effect of scale 

expansion resulting from the consolidation of NTT Ltd. from the third 

quarter, the impact of foreign exchange rates due to the ongoing 

depreciation of the yen, and business growth in all segments.

I will provide detailed information on the next page onward.

Net income increased due to the increase in operating income, despite 

that financial and tax expenses increased.

We are planning to pay a dividend per share of 22 yen, up to 1 yen from 

the initial forecast.

Please look at page 4.



I will begin with new orders received.

New orders received excludes the effect of scale expansion due to the 

consolidation of NTT Ltd., as calculation of new orders received is 

different from us.

New orders received increased by 324.8 billion yen owing to projects won 

both in and out of Japan and the impact of foreign exchange rates, 

although the Public & Social Infrastructure Segment saw a reactionary 

decline due to fewer large-scale orders won in the previous fiscal year. 

Please look at page 5.



Let’s move on to net sales.

Net sales continued to show the business growth in all segments.

Net sales increased by approximately 200 billion yen excluding the 

impact of increased net sales of approximately 580 billion yen from the 

consolidation of NTT Ltd. and about 160 billion yen from foreign 

exchange rates.

Please see page 6.



Next is operating income.

Operating income increased by 46.5 billion yen.

The main factor for this was sales growth. 

The Public & Social Infrastructure Segment saw a loss owing to 

unprofitable projects, and its operating income remained unchanged from 

the previous fiscal year.

Like net sales, operating income from overseas business increased by 

approximately 50 billion yen due to the effect of expanded consolidation 

of NTT Ltd. and foreign exchange rates.

Others saw a decrease mainly due to the increase in expenditure of 

company-wide strategic investment already incorporated in the initial 

forecasts.

For overseas, a breakdown of overseas business is listed as reference 

on the next page. 

Please see page 8.



(Explanation omitted)



This summarizes the major achievements and challenges in the fiscal 

year ended March 31, 2023.

Overseas business in combination with NTT Ltd. has further accelerated 

global business and improved external evaluations in both financial and 

non-financial aspects. We also have challenges such as a loss incurred 

from unprofitable projects as well as financial soundness and return on 

investments. 

Please see page 9.



Let’s move on to the progress after the overseas business combination.

Please look at page 10.



This shows an overall timeline of NTT DATA’s transition to a holding 

company structure. 

In STEP 1, we combined business with NTT Ltd. in October 2022 and 

established NTT DATA, Inc., which is an overseas business company.

In STEP 2, we are steadily making a preparation for transition to a 

holding company structure in July 2023. We have named NTT DATA’s 

holding company NTT DATA Group and its domestic business company 

NTT DATA. 



We were making steady progress on quality growth owing to structural 

transformations that both NTT DATA and NTT Ltd. went through before 

the business combination. In the fiscal year ended March 31, 2023, we 

achieved an adjusted overseas EBITA margin of 8.0%.

From now on, we will focus on the reinforced sales collaboration and the 

full-fledged transformation of overseas business to achieve an overseas 

EBITA margin of 10%, which is one of the goals of the Medium-Term 

Management Plan in FY2025.



Since we founded NTT DATA, Inc., last October, we have aligned with 

NTT Ltd. to become One NTT DATA. We worked to develop new 

business opportunities by reinforcing sales capabilities in each overseas 

region and to improve profitability by enhancing the values of services we 

offer.

Consequently, we increased sales pipelines with positive feedback from 

our clients.



To create more synergy, we have developed a new operating model for 
2024 or later.
The Company is largely divided into the Regional Units and the Global 
Units. The Regional Units will integrate the businesses of NTT DATA’s 
overseas group companies with those of NTT Ltd. in each of EMEAL, 
APAC, and North America to further strengthen client engagement in 
each region through an integrated business operating structure that 
enables offerings with a single contact. 

The Global Units will strengthen its capability to provide services based 

on economies of scale realized by both Global Technology Services that 

provides globally common services, including NTT Ltd.’s data centers and 

networks, and NTT DATA Business Solutions that provides SAP globally 

while aligning with the Regional Units.

Further, the corporate functions, including the Headquarters of NTT DATA, 

Inc., will realize overall optimization and promote both a growth strategy 

for services and delivery at a global level and a partner strategy.



Now, let me explain our progress on the Medium-Term Management Plan.

Please look at page 15.



We increased global coverage at the Global 1st Stage that started in FY2005 

and recognized our global brand in the Global 2nd Stage that began in FY2016. 

Moreover, we identify both the previous Medium-Term Management Plan that 

started in FY2019 and the current Medium-Term Management Plan that 

began in FY2022 as the Global 3rd Stage, working to become a trusted 

company by clients worldwide. 



These are management goals for which we aim in the current Medium-

Term Management Plan.



These are five strategies on which we are working to achieve the 

management goals.

We will continuously enhance values provided for our clients through the 

thorough implementation of these strategies.



With Strategy 1, we are working to create new services through cross-

industry alignment in domestic business areas and collaboration with 

NTT Ltd.

Notable cases include KOKO PASS, cashless payment service for 

national treasury realized through alignment of public and financial areas 

and BMW’s factory DX enabled by NTT Ltd.’s private 5G capabilities.



This is about the data center business, which is one of the key 

businesses of NTT Ltd. 

NTT Ltd. has a No. 3 market share in the world and is rolling out business 

that centers on cloud business operators called hyper scalers. 

We identify this data center business as an important pillar of mid-to-long-

term business foundation, aiming to expand it through active investment, 

strengthen our partnership with hyper scalers and develop services for 

Enterprise.



Next comes Strategy 2.

With Strategy 2, we are working to co-create new values with clients 

through consulting with foresight (a vision for ideal future).

As an example, we have created the Healthcare Co-Creative Lab based 

on foresight of the healthcare and the insurance industry, working to 

create co-creative opportunities with partner companies.

We will also establish our unique consulting brand services that cover 

everything from management to IT.



Next is Strategy 3 to evolve to an asset-based business model. 

We will develop tacit knowledge created through business into assets, 

which will evolve to a knowledge-intensive business model through wider 

application.

As the case study demonstrates, we provide highly value-added services 

with high quality and at high speed by providing best practices including 

assets as services.



Strategy 4 is an important project for creating such assets.

As is shown here, we will work on a complex approach to acquire and 

accumulate technology that we take advantage of, validate it for business 

application and develop human capital according to the maturity level of 

technology. 

As part of this initiative, we created Innovation Center in six countries in 

August last year. The Center not only develop mid-to-long-term 

technology strategy but also validate technologies for business 

application through co-creation with clients and proof of concept (PoC) at 

a global level.



Finally, Strategy 5 focuses on the maximization of human capital and 

organizational power.

We will continuously make our company more attractive with “Best place 

to work” as the keyword.

We have implemented a new, job-type employment system and 

considerably reinforced mid-career recruitment.

As a result, we have been certified as Top Employer 2023 in 15 countries 

including Japan and three regions in the world. 

We continue to innovate ourselves to become a more attractive company 

for both insiders and outsiders.



Next is sustainability management. 

We are working to solve social issues and contribute to improving the global 

environment through corporate and business activities under the current 

Medium-Term Management Plan’s slogan, “Realizing a Sustainable Future,” 

while working together with clients.



We have built a globally unified promotion structure “of IT” as corporate 

activity, and each country works together on various projects to achieve 

objectives under Carbon-neutral Vision. 

For “by IT” business activity, we provide sustainability offerings to clients 

to realize both improved values to clients leading to promoting their 

sustainable management and the expansion of business opportunities.



As the current status “of IT,” we are working on green data centers and green 

software ahead of our competitors in the industry.

Our active participation in international initiatives and advanced corporate 

activities are widely acclaimed.

As for “by IT,” we have launched the C-Turtle service as part of sustainability 

offerings. 

This is a platform that visualizes greenhouse gas emissions and also 

visualizes greenhouse gas emissions of the client’s entire supply chain.

We will contribute to our clients’ and society’s sustainability by actively rolling 

out such offerings.



Let me now explain our investment and financial strategies.

Please look at page 28.



For the investment strategy for business growth, we will promote, just like the 

previous Medium-Term Management Plan, strategic investment to strengthen 

focused technologies and industries and M&A to acquire digital capabilities. 

Additionally, we will actively invest in the data center business acquired 

through business combination with NTT Ltd. to capture strong market 

demand.



As in the previous fiscal year, we will continue to invest some 32 billion 

yen this fiscal as strategic investment.

Here are investment details.



For M&A, we invested approximately 150 billion yen in 3 years under the 

previous Medium-Term Management Plan.

In the current Medium-Term Management Plan, we invested 

approximately 80 billion yen last fiscal year and are planning to invest the 

same or more amount this fiscal year and later.

We aim to acquire more digital-related capabilities through active 

investment.



We expect the data center business to significantly grow in the future as we 

have strong demands mainly from hyper scalers.

Last fiscal year, we invested approximately 280 billion yen and will invest 

approximately 350 billion yen this fiscal year.

We will proceed with active investment while working to shorten the payback 

period and improve profitability.



This shows the relationship between three investments and profit 

contribution gradationally. 

Investments in M&A and data centers will reinforce our mid-to-long term 

competitiveness, although they require integrated work and prior 

investment including construction, and it takes some time to have a return 

on investment. 

We will manage our investment portfolio adequately to maintain and 

strengthen our sustainable competitive advantages.



Let’s move on to our challenges that consist of financial soundness and 

return on investment.

We will improve an EBITDA margin through quality growth, shorten the 

payback period by using third-party capital in data center business, and 

improve our return on investment and financial soundness with FY2023 

as the bottom.



Let’s move on to the forecasts for the fiscal year ending March 31, 2024.

Please look at page 35.



NTT Ltd. was consolidated for half a year for the fiscal year ended March 31, 

2023 but will be consolidated full year for the fiscal year ending March 31, 

2024 and later. 

Please note that new orders received continues to exclude NTT Ltd.’s 

consolidation in the current forecasts. For foreign exchange rates, we 

assume 130 yen to the USD and 141 yen to the EUR. 

Please look at page 36.



This is our forecasts for the fiscal year ending March 31, 2024 under the 

premise mentioned before. 

On the whole, both income and expenses will increase due to effect of 

the full-year consolidation of NTT Ltd. assumed for the fiscal year ending 

in March 2024. 

Let’s look at each item without considering the effect of the consolidation 

of NTT Ltd. Net sales are projected to increase as sales from digital and 

other new projects are posted in domestic business. 

Operating income is also projected to increase as both domestic and 

overseas businesses will grow and a return on the Public & Social 

Infrastructure Segment’s unprofitable projects is expected despite 

increase in integration costs due to overseas business combination.

Alternatively, net income is projected to decrease as withdrawal from low-

profit overseas business will increase expenses and higher capital 

investment will increase financial expenses.

New orders received continues to exclude the effect of the consolidation 

of NTT Ltd. and is projected to increase as we expect a favorable 

environment for receiving digital and other orders both in and out of 

Japan. 

Our strong results for the fiscal year ended March 31, 2023 enables us to 

increase a dividend per share by 1 yen to 23 yen.

Please look at page 37.



This shows the forecasts by segment.

As you can see, both net sales and operating income are projected to 

increase because of the steady expansion of scale in all segments besides 

the effect of the full-year consolidation of NTT Ltd.

New orders received is projected to increase as we expect a favorable 

environment for receiving orders both in and out of Japan although the 

Enterprise Segment expects a reactionary decline against the large-scale 

orders won in the previous fiscal year. 

The next slide shows the forecasts for overseas business as a reference, 

similarly to the financial results.

That’s all from me. 

Kazuo Kakeya, Head of Finance Department, will next provide the details on 

the consolidated financial results based on numerical information in the 

Appendices. 

Thank you very much.



(Explanation omitted)



I am Kazuo Kakeya, Head of Finance Department.

I am going to provide supplementary information on the consolidated financial 

results.

Please look at page 40.



This shows the details of the consolidated financial results.

I will explain each item below operating income.

Net income in the financial results of the fiscal year ended March 31, 2023 

saw an increase of 7 billion yen as operating income increased although 

expenses increased in the “Financial Income and Costs/Share of Profit/Loss 

of Entities for Using Equity Method” and the “Income Taxes and Others.” 

As announced in the third quarter, costs increased in the “Financial Income 

and Costs / Share of Profit/Loss of Entities for Using Equity Method” because 

consolidation of NTT Ltd. increased interest-bearing liabilities with increased 

interest payments. Expenses increased in the “Income Taxes and Others” 

because tax expenses increased due to the increased income before income 

taxes and a portion of profit/loss of NTT DATA, Inc. was reported as profit/loss 

of non-controlling interests. 

Please note that as Yo Honma has just explained, net income in the forecasts 

for the fiscal year ending March 31, 2024 is projected to decrease by 6 billion 

yen as withdrawal from low-profitable overseas business will increase 

expenses and higher capital investments will increase financial expenses.

Please look at page 41. 



This shows a breakdown of the net sales to clients outside the NTT DATA 

Group. 

The Enterprise Segment will be classified into “Manufacturing and Services,” 

“Retail and Consumer Packaged Goods” and “Consulting and Payments” from 

the fiscal year ending March 31, 2024, following the reorganization on April 1, 

2023.

Note that the Overseas Segment reflects both the effect of the consolidation 

of NTT Ltd. in the third quarter and its full-year effect in the forecasts.

Please look at page 44.



(Explanation omitted)



(Explanation omitted)



This compares the balance sheet with the closing one of the previous fiscal 

year and lists excerpts for main accounting titles. 

Total assets increased by approximately 3.1 trillion yen from the end of the 

previous fiscal year due to the effect of the expanded consolidation of NTT

Ltd.

Key factors for this increase include both Current Assets (up approximately 1 

trillion yen) and Non-current Assets (up approximately 2.1 trillion yen) 

composed of increased Property, Plant and Equipment, Goodwill and PPA 

(Intangible Assets).

Liabilities increased by approximately 2 trillion yen from the end of the 

previous fiscal year as interest-bearing liabilities increased by approximately 

1.2 trillion yen.

That’s all from me.

Thank you very much.



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)
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